IMAGES

IMAGES Software Overview

IMAGES software is a business process automation solution for artists who produce and sell their own
editioned artwork. It includes multiple integrated components that together provide the controlled
collaborative tools that are required when selling editioned artwork in multiple locations.

Some key features of the software are:

Edition and Price Controls: These support multiple simultaneous locations and users. This insures
accurate edition and price for each sale.

Multiple Pricing Structures: Based on edition type including incremental, Fixed, premiums and
promotions / concessions.

Sales Ticket / Order Relationship: One Sales ticket can have multiple Orders. Each order can be
shipped to a different address. Each Order is approved for production and is produced
independently with the Sales ticket relationship for tracking and shipping purposes.

Print Layout: Accurate visual rendering of print, frame and liner based on selected print size. This is
used by many phases of the sales and production processes.

Unified Data: All data is stored in a central database providing real-time updates and collaboration
for integrated processes.

Change Process: Automated change process that controls and manages the changes made to an
order prior to and after an order has been approved for production. This includes the ability to view
change history in a Sales ticket.

Customer Relation Management: Customer tracking including: Ranking based on sales history,
multiple addresses, sales ticket history.

Appearance: The look and feel of the application is designed to professionally represent the artist
and artwork. The basic look fit well in a gallery. It can also be adapted to fit a specific marketing
style.

Sales Process: There are many statuses available to support the entire sales process: Work In
Progress, Quote, Lay-By, Sale, Cancellation and Void.

Technology: The architecture and technologies used are Microsoft's latest solutions. These include
recent advancements in performance and appearance. This also insures a long lifespan and cross-
platform support.

Options

Implementation:
Internal Hosting
Secure Hosting

Purchase / Licensing:
Purchase with Maintenance and Support
Per Unit Licensing and Support
Percentage Licensing and Support
Hosting
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System Diagram
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Major Components:
Administration (Data Administration)
Point Of Sale (Gallery)
Production (Production Team and Gallery)

Dashboard (Reporting for all)
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Software Components

Administration (ADMIN):

Employees:
m  Detail (name, email, login, password)
m  Status
= Gallery
®  Role Permissions
Customers:
®m  Detail (name, phone, email, addresses with unsubscribe option)
®  Consolidate
Goals:
= Gallery
= Consultant
Promotions:
m  Basic Definitions
= Custom Role Permissions
Pricing:
®m  General Print Pricing
m  Other Products (books, shipping, frames, liners)
Products
®  Other Products (books, shipping, frames, liners)
Frames

Liners
Prints:
®m  Print Detall
m  Editions and Pricing:
= AP:
Incremental by number sold
Premium
Fixed
= | TD:
Incremental by number sold
Premium
Fixed

= Exceptions

® POS Log File
® PROD Log File
= ADMIN Log File

IMAGES Software Specification

Page 3 of 14



ADMIN Screenshots
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POINT OF SALE (POS):

Customer / CRM
Ranking (prospect, contact, customer, collector)
History
Sales Tickets:
Orders:
Product:
Books / Catalogues / Cards
General
Print
Print Layout (Accurate Visual Rendering)
Frames
Liners
Edition and Pricing: (Open, LTD, AP)
Shipping
Promotions
o Basic
o Custom
o Forone order OR distributed across all orders in a sales ticket
Payments

Production Approval
POS Processes:

Sales Process:
User related sales tickets and order
Users can only access their sales tickets and related orders

Sales Ticket Status:
WIP = Work In Progress
QUOTE
LAY-BY
SALE
CANCELLATION
VOID

Sale Promotion:
A basic promotion can be applied based on the total dollar amount of a sales ticket.
A custom promotion can be applied based on predefined role permissions:
= Art Consultant can promote 10%, Gallery Director can promote 20%, etc.

Production Approval:
A Sold order is listed in the production approval queue
The order information is verified (customer, ship to address, etc.)
The order is approved for production with specified priority. The target and due dates are
populated based on the predefined date window including adjustment for rush orders.
A production approval record and a production ticket are created
The order now shows the production ticket number and stage. This will update in real-time as the
production ticket progresses through the production system.
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POS Screenshots
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POS Screenshots
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POS Screenshots
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POS Screenshots
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PRODUCTION (PROD):

Production Ticket:
Print Layout (Accurate Visual Rendering)
Sales Ticket and Order Detail including customer information
Ship Ticket
COA

Production Stages

An approved production ticket begins the process in the first production stage, then moves through
multiple stages until it is marked shipped and completes the production process.

A product type can pass directly to the ship stage if it does not need to be produced.

Priority and due dates are used to sort the production tickets in each stage.

In each stage the production ticket is marked either completed or rejected (Reject includes a
comment). This moves it to either the next or previous stage.

In the last stage, when the production ticket is marked complete it is moved out of the active
production system into the completed list.

Production Users
User permissions are set per stage
Each stage completion or rejection is stored in a table including reject comments.

Other Features:
Change Process:
o If an order is changed in the point of sale, the related production ticket is locked.
0 The production ticket's background is bright red and it cannot be marked completed or
rejected.
0 The production ticket information does not change to the new information until the change
hold has been released.
o Ina production changed order queue, the changed order is assessed and the production
ticket is released back to the appropriate production stage with the new information.
0 The production ticket's background remains dark maroon to signify that it has been changed.
Cancellation Process:
o If an order is removed from a sales ticket or voided in the point of sale, the related production
ticket is locked.
0 The production ticket's background is grey and it cannot be marked completed or rejected.
o Inaproduction cancelled order queue, the cancelled order is assessed and removed from
the production system.

Certificate of Authenticity is automatically generated, printed and shipped with the product
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PROD Screenshots
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Dashboard (DASH):

Secure Reporting
Report preview, print and Export to PDF or Excel
Reports:
o0 Accounting
Closeout Company
Closeout Gallery
Closeout Consultant

o Sales
Sales Ticket Detail Company
Sales Ticket Detail Gallery
Sales Ticket Detail Consultant
Company Sales including Goal Comparison (Emailed Daily)
Gallery Sales including Goal Comparison (Emailed Daily)
Consultant Goals including Sales Comparison (Emailed Daily)

0 Production
Stage Thru-put
Shipping Reconciliation

o0 Scorecards:
Customer / Collector
Print
Gallery
Director
Consultant
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DASH Screenshots

IMAGES Software Specification Page 14 of 14



